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The Tri-Cities Homelessness & Housing Task Group appreciates the opportunity to provide our feedback 

on the City of Coquitlam’s draft Housing Affordability Strategy Framework (HAS). The creation of a new 

housing affordability strategy for Coquitlam is timely. The recently published “Rental Housing Index” 

(RHI), a joint initiative of the BC Non-Profit Housing Association and Vancity, rates the state of rental 

housing in Coquitlam as “critical”.  In fact, the RHI “Community Index Score”, a composite measure of 

rental housing affordability and suitability, ranks Coquitlam as the second worst performer of 98 

communities in the province, being surpassed only by the City of Burnaby. 

 

The Task Group is grateful for the City’s past leadership in creating subsidized housing in Coquitlam and 

pleased to see that the City’s opportunity to provide the leadership to address the rental housing 

shortcomings identified in the RHI reflected in the HAS’s revised vision statement.  In the age of 

affordable housing development through partnerships, being the catalyst to forge these partnerships is a 

key role. 

 

1. HAS Goals 

 

Between the HAS vision statement and objectives, we recommend there be a statement of the specific 

goals to be achieved by the HAS.  What does housing affordability mean in the context of the vision 

statement?  Which households (i.e. income levels) are deemed a priority for affordability measures?.  We 

believe that establishing and communicating goals to developers will be especially important in an 

incentive-based (rather than inclusionary) system of affordable housing development. 

 

Possible goals include, but are not limited to: 

 

1. No net loss of affordable purpose-built rental apartment units in Coquitlam (where “affordability” is 

defined). 

This does not mean a 1:1 replacement of apartment units per redevelopment.  The Task Group 

recognizes this is not equitable for owners redeveloping purpose-built rental properties – all 

developers should share the onus for creating affordable housing.  A “no net loss” target would 

require the City to encourage purpose-built rental apartments in appropriate developments using 

effective incentives. 

2. Every renter household displaced due to redevelopment or stratification will have viable, affordable 

housing alternatives available to them (where “viable” takes into account access to good public 

transit, services, shopping, schools) 

 

2. HAS Targets 

 

We recommend that targets for the HAS be established during creation of the HAS implementation plan.  

How will it be possible to determine whether HAS objectives and goals have been reached without targets 
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to be met? The need to have targets is reinforced by the “Housing Affordability Discussion Paper” 

statistics referenced in the Framework, page 3 - 4 which identify the current and projected households in 

housing need and suggest the City’s interest in addressing this need.  “There is also a specific projected 

demand by 2023 for 4,000 of new housing units to be available for 'core need' households that spend 

more than 50 percent of their income on housing.” suggests one possible target. 

 

3. Eligibility for Affordable Housing Incentives  

 

We recommend that standards be set for maximum rents and minimum floor areas for new purpose-built 

apartments that will attract the affordable housing incentives identified in the Framework (fee waivers, 

additional density, contribution from AHRF). For example, BC Housing’s “Housing Income Limits” could 

set the standard for rents based on apartment size and household income. 

 

4. A Level Playing Field 

 

A number of actions in the draft framework are prefaced with the word “consider”.  It is not clear whether 

“consider” refers to future deliberations to make the suggested action City policy, or whether the action is 

to be implemented on a development case-by-case basis.  If it is the former, will there be an opportunity 

for stakeholders to provide additional comment or support prior to a policy decision being made?  If it is 

the latter, there should be a level playing field for all developers such that each developer understands 

the City’s goals and the availability of incentives during project feasibility studies. 

 

5. Promoting Partnerships 

 

Given the reliance on partnerships to achieve the vision and objectives of the HAS, we recommend a staff 

person be assigned to be the City’s “Affordable Housing Coordinator”.  This person would keep a focus 

on implementing the actions of the HAS, explore and promote opportunities for innovative housing 

affordability partnerships and provide any cross-department coordination required.  The Affordable 

Housing Reserve Fund could potentially be a source of funding for this position. 

 

6. Affordable Housing Reserve Fund 

 

The Task Group supports the draft HAS proposal to not confine the use of AHRF funds to the creation of 

“deep subsidy” affordable units, but to develop innovative ways to use the funds for a broader array of 

affordable housing incentives.  Seed funding from the AHRF can provide a powerful leverage for 

contributions from senior governments, developers and non-profit agencies for projects that incorporate 

affordable housing components.  We urge the City to increase the diversion of density bonus funds to the 

AHRF to grow the fund and expand the scope and availability of incentives for the creation of affordable 

housing in Coquitlam sufficient to address the shortcomings most recently confirmed by the Rental 

Housing Index. 

 

7. Specific Feedback: 

 

Page # Comment 

3 Coupled with continuing home price and rent escalation relative to incomes (see 
figure 2) these trends present particular challenges for certain groups of service 
workers, single income families, young adults and seniors. 
These groups should be specifically flagged for action in the HAS - otherwise this 
thought will get lost. 
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5 'Affordable Living' approaches involve locating more housing near transit, jobs and 
services (which minimizes the need for a car), and reducing utility bills, can help to 
improve a household's ability to pay for housing. 
The Task Group supports an “affordable living” approach which recognizes that the 
cost of housing is a single component of overall household expenses.  The 
gentrification of Burquitlam and potential relocation of low and moderate income 
households, however, will deny these households the financial benefits of living 
close to a major transit route. 

8 – Action 1.2.1 Recognizing shifting housing market dynamics, encourage the development of 
designated market rental units (i.e. purpose-built and/or strata available for rental) 
in major development and redevelopment projects through the incentives noted in 
the following Actions. 
Rental rate targets should be specified.  Will this meet the needs of the households 
that will be displaced from current affordable rentals?  There is a need to identify in 
the HAS whose affordability needs are to be met. 

8 – Action 1.2.4 
9 – Actions 1.2.7, 

1.2.8, 1.3.1, 
1.33 

Consider exempting rental floor space from maximum density allowances, subject 
to … 
The Task Group supports a “suite of incentives” approach to achieving housing 
affordability. Has a “pro forma” analysis been done to test the impact these 
incentives would have on rental rates, or what level of incentives would be required 
to produce target affordable rents?  Will these actions be sufficient incentive for 
developers to produce rental units affordable to low – moderate income 
households? 

10 – Action 1.4.1 
 

Require a Rental Housing Strategy for the redevelopment of sites with existing 
purpose-built rental and co-op units according to the following criteria: 
i. “Tenancy characteristics” need to be defined.  Ideally it would be possible to 

determine household income or affordability of current units – this is unlikely 
given privacy considerations. 

ii. Standards which take into account the forced displacement of current tenants 
should be set for: 

 Proposed options for relocating and assisting existing renters; 

 Proposed process for relocating renters during and after redevelopment; 

 Proposed financial assistance options for tenant relocation 
These clauses are vague and leave it open to the developer – the City should 
make all developers aware of the yard sticks. 

iii. Proposed financial assistance options for tenant relocation 
The standard should be to make each tenant “whole” with regards relocation – 
e.g. cover moving costs and any other costs associated with resettling.  The 
standard should take into account the fact that current tenants are being forced 
to move, rather than leaving by choice. 

iv. Strategy for managing communications and relations between developer and 
existing renters, including the retention of a housing consultant to lead this 
process. 
This requirement should be stronger – ideally incorporating the provisions of 
the Mobile Home Park Tenant Relocation Assistance program:  
- staffed relocation assistance service based in an office within the 

complex… 
- listing of residents of the complex which provides the disposition on 

relocation of each resident, with specific notice provided where any 
resident has encountered difficulty in such relocation 

9 – Action 1.2.7, 
1.2.8 

These actions should be advanced from “short term B” to “short term A” to 
recognize the pace of redevelopment in the Burquitlam area. 
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Page # Comment 

12 – Action 3.1.5 Innovative financing approaches, such as using the AHRF funds to finance second 
mortgages for shared equity projects and similar models … 
The Task Group supports actions that will provide low and moderate income 
renters an opportunity to move into home ownership and build equity in their 
housing. 

 


