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The Greater Vancouver Regional Steering 
Committee on Homelessness (RSCH) is a coalition of 
community organizations and all levels of 
government. 
 
Vision  |  To eliminate homelessness in Greater 
Vancouver through the full implementation of the 
Regional Homelessness Plan: Three Ways to Home. 
Mission  |  To inspire and lead a co-ordinated response 
to homelessness in the region. 
 
For more information, about the RSCH, please contact  
Metro Vancouver Homelessness Secretariat 
604-451-6065  kristi.galovich@metrovancouver.org 
Or  rsch@metrovancouver.org 
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HOMELESSNESS, TOGETHER WE CAN SOLVE IT.  IN THIS ISSUE 

In the fall of 2012, the Regional 
Steering Committee on 
Homelessness turned its attention to 
its own internal structure and 
membership needs.  After months of 
member interviews, workshops, 
discussions and wider stakeholder 
consultation, the Committee arrived 
at an updated governance and 
membership structure to that 
provides new ways for homeless-
serving agencies and individuals to 
participate.   

Governance Needs 
Since its beginning in 2000, the work of the 
RSCH and the landscape of the homeless-
serving sector has evolved significantly, 
driving the need to update its structure and 
composition.  The RSCH had functioned on a 
flat membership structure whereby all 
members were required to participate equally 
in meetings and working groups, despite their 
different interests, capacities and reasons for 
attending.   Through the process of the 
Governance Review, members concluded that 
membership should be more inclusive, 
diverse, and effective.   

Challenges  
The Governance Review process raised 
important questions about coordinating the 
homeless-serving sector in this region.  RSCH 
members wanted to address the question: 
given the increasing complexity of 
homelessness and resources available to 
address it, how can the RSCH engage the 
expertise, intelligence and financial resources 
required to eliminate homelessness? 

Governance Solutions 
The membership considered different options  
and made some key decisions.  To ensure 
inclusive, participatory and informed 
decisions, the RSCH has consolidated 
consultation to annual general membership 
meetings and technical input into Advisory 
Group discussions.  Participation at both 
meetings is open and flexible.   

To ensure effective, strategic and timely 
decisions on behalf of the region, 
recommendations arising from  consultations 
and Advisory Group meetings  will be decided 
on at a Constituency Table.   

Further information about applying for 
membership is provided below and at 
stophomelessness.ca.

RSCH Membership Recruitment 
Event: March 27th 5 pm. Page 2 

 
 Frequently Asked Questions 
Page 3

The RSCH Governance Review 

spring 2013 
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The RSCH invites homeless-serving agencies 
and individuals throughout the Metro 
Vancouver region to applying for membership 
to the RSCH.  Membership is free of charge 
and offers benefits of participating in regional 
planning, research and awareness activities to 
end homelessness.   

The RSCH encourages agencies applying for 
membership to the RSCH to register their 
senior staff for RSCH Advisory Groups.  The 
Advisory Groups consider technical and 
strategic matters pertaining to the planning, 
knowledge development and financial 
processes of the RSCH and recommend 
decisions to the Constituency Table.  

 The RSCH invites directors and senior staff to 
consider applying to participate on behalf of 

the region at 
the RSCH 
Constituency 
Table.  The 
Constituency 
Table members 
must meet the 
profile 
requirements, 
which include 
skills and 
experience in 
non-profit 
management/g
overnance, in a 
strategic 
leadership role 
and senior 
position in the 
agency that is a 
member of the 
RSCH. 

 

FURTHER INFORMATION ONLINE 

For the RSCH membership application 
form to participate in the Advisory Groups 
or be considered for the Constituency 
Table, please visit stophomelessness.ca. 
 

Call for  

Membership 
Applications  
DEADLINE: APRIL 19 

 

 

 

Key note speaker:  
  
Carey Doberstein 
PhD Candidate, University of Toronto 
Associate Editor, Federal Governance   
 
March 27th, 5:00 pm 
2nd Floor Committee Meeting Room 
Metro Vancouver Offices 
4330 Kingsway Burnaby 
 
*Limited seating available. 
 
Please register by March 25th with Camille 
Narayan at 
Camille.narayan@metrovancouver.org. 
 

RSCH Community 
Information Session 
 
 
Join the RSCH in a free public seminar on 
the Regional Steering Committee’s 
landmark achievements in collective 
decision-making in Canada.  
 

 

March 27th, 5 pm 
2nd Floor Committee Room, Metro 
Vancouver Offices 
4330 Kingsway, Burnaby 
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Q: What are the different ways to 
participate in the RSCH?  

A: Both individuals and agencies are 
welcome to participate as general members, 
for regular updates and community 
consultations. Individuals and agency staff 
with senior strategic experience in 
homelessness are encouraged to register for 
Advisory Groups.  Directors and executives of 
housing and service agencies responsible for 
strategic decision-making that want to 
become members of the RSCH are welcome 
to apply for open seats at the Constituency 
Table. 

Q: How can I apply for membership to the 
RSCH?  

A: All instructions and information on 
applying to become a member of the RSCH 
are available at stophomelessness.ca.  The 
application deadline for this year’s general 
membership meeting is April 19th, 2013. 

Q: How often will members be recruited to 
the Constituency Table?  

A: Constituency Table members participate 
at the Table for staggered terms of two and 
three years.  Therefore, every two years 
members may apply for open Constituency 
Table seats.    

Q: If there is more than one applicant 
interested in a particular seat at the 
Constituency Table, how will it be decided 
who gets the seat?  

A: In this transition year to the new 
governance structure, the RSCH will share 
the final decision on Constituency Table 
seats with the new members.  If there is 
more than one application for a seat, those 
applicants will be invited to the all-members 
meeting.  At that meeting, they will be asked 
to recommend a final candidate to the 
existing RSCH members.  The RSCH will 
decide on the full list of recommended and 
appointed members to the Constituency 
Table. 

Q: How will the RSCH ensure that the voice 
of the members is reflected in the decisions 
of the RSCH?  

A: Decisions are informed by consultations 
with the general membership and technical 
direction from Advisory Groups, who make 

recommendations to the Constituency 
Table.  Every year there will be an Annual 
General Meeting during which members 
will be invited to give input on the work of 
the RSCH. 

Q:How will the RSCH make sure that the 
diverse voices of different programs, 
client groups and regions will be heard at 
the Constituency Table ? 

A: The Constituency Table will provide seats 
for a full range of programs and services.  
There will be a total of 3 seats for emergency 
shelter, transitional/supportive housing, and 
non-market housing providers, and up to 10 
seats for agencies focusing on the following 
clients: Aboriginal, youth, women, families, 
seniors, francophones, newcomers, and 
people with disabilities, mental health, and 
addictions issues, and general outreach 
services.  The RSCH will work to ensure that 
all seats at the Constituency Table are filled 
and that applicants are providing services in 
communities throughout Metro Vancouver..  

 

The three levels of the RSCH Governance 
Structure 

Q: If I register for an Advisory Group, what 
will I be expected to do?  

A: Advisory Group members would review 
staff reports and related documents on 
matters such as the implementation of the 
Regional Homelessness Plan, research 
initiatives such as the Metro Vancouver 
Homeless Count, or funding issues such as 
recommending projects for funding under 
the HPS Call for Proposals process (only 
those members which are not at a conflict of 
interest).  A flexible approach will be taken to 
create different Advisory Groups depending 
on current issues facing the RSCH. Advisory 
Group members will be called on to review 
the materials necessary and provide 
recommendations to the Constituency Table. 

Q:  I would like to apply for a Constituency 
Seat, but my agency does not deliver 
support services or housing to the 
homeless, nor is a Community 
Homelessness Table.  What should I do?  

A: Applicants to the Constituency Table who 
do not meet the organizational profile 
criteria, such as a network or advocacy 
group, may still apply for consideration by 

the Nomination Committee for the ‘other’ 
category.   

Q: What if I have further questions that are 
not answered here?  

A:Please attend our Community Information 
Session on March 27th, 5 pm at Metro 
Vancouver Offices, and visit 
www.stophomelessness.ca to find more 
information about the RSCH, governance 
structures, and membership recruitment.   

 
The RSCH Constituency Table: Seats in grey 
will be appointed by existing regional 
stakeholder tables.  Those in green will be 
open for application.   

The Constituency Table 
In the new RSCH governance structure, the 
Constituency Table will become the decision-
making group of the membership.  It will 
include regional leaders who shape the 
services and facilities addressing 
homelessness.  They will be responsible for 
directing implementation of the regional 
homelessness plan.  Out of the total 25 seats, 
one third will be appointed representatives of 
government, business, funders and 
Aboriginal service providers.  The remaining 
two thirds are open to senior management or 
directors of housing and services in the 
homelessness sector.  One seat is designated 
for the Community Homelessness Tables, 
and one seat is designated for an interested 
strategic stakeholder who may not fit within 
the defined Constituencies Table seats.  
More information is available at 
stophomelessness.ca.  

THE RSCH CONSTITUENCY TABLE 

Report to 
Community 

Homelessness 
Tables 

RSCH Governance 
Structure: 
Frequently Asked 
Questions 
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